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Synopsis

TPM leads to soaring productivity when your operators are positively and energetically involved in
the maintenance of their own equipment. Autonomous Maintenance for Operatorsteaches specific
autonomous maintenance activities. For operators, supervisors, team leaders, and TPM
coordinators, this book provides useful guidance and case study examples on autonomous
maintenance. Activity boards, one-point lessons, photos, cartoons, and actual examples of
implementation demonstrate the huge benefits of developing informed, motivated operators who
take ownership of and improve their equipment. Shopfloor operators will learn: 4 skills they can
develop to keep equipment running smoothly. how to inspect for problems as they clean equipment.

ideas for containing debris that shortens equipment life.
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Customer Reviews
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Book was better than described!!

A++++

So practical to use and read. It is applicable for blue collars and their engineers who want to be an



experienced TPM manager

Good book!

Found the shopfloor series to be a basic, high level overview on initiating AM. With books in this

series, they all spend too much time talking about themselves and where they come from.

It's a bit outdated but its content is useful for beginners. | will need to look for another book about

these subjet.

The book is really useful for the operators. When judging this book or rating it, always consider that
it was written for operators not managers or engineers as the book title is Autonomous Maintenance
for "Operators".| give 4 stars for this book because the last two chapters 5 & 6 are very useful not
only for operators, but also for leaders who are managing the process.Chapter 5 is about the activity
board, how it is being launched and operated properly to visualize the team activities and help
leaders to recognize the obstacles that are preventing the team from doing their work and help them
solve these problems properly. Activity board is also a tool for visualizing the workplace and
managing the team work. In additional, this chapter discuss the regular meetings, how they can be
managed by the leaders, what to discuss in the meeting to make it objective and effective,
preparations before the meeting, rules during the meeting, and writing down the minutes of the
meeting.Chapter 6 is about one point lessor OPL which is a useful tools for the maintenance team
and the operators. It can also be considered a self-learning method and a tool for learning and
supporting the team work beside the activity board. It is a fast method for sharing information and

spreading it among the team members.
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